Work Plan

SKILL SHORTAGE (SK-SH) e.learning in cultural diversity  @LIS call  (31-OCT-2002)

Stage in life of project 
Outputs: By the end of this stage we will have achieved / produced
Activities leading to this output
Activity to be started by this date and completed by this date
Partners / Persons involved
Time input - e.Working Time


1 Early Stage : 

( WP1)
April-2003(July 2003

Relevance  & Management 

- Level of complete organizational definition SK-SH  project and sub-projects

 - “S1”  All members “Sharing knowledge and net-learning services.” 

-a) e.brain-work networking agreement 

- Brainstorming of creative proposal on net-learning for facilitating EU-LA “alliance” 

-Survey of best practices  networked organisation for overcoming “shill shortage”  for knowledge -economy development in relation thematic priority of an extended EU-LA of Knowledge  economy development in synergy with IS national policies and with e.Europe general strategy (see: LISBON2000, EU. Commission meeting) .

b)- 

 Project Co-ordination

- To ensure the execution of the project in conformity with the Commission contract and the  Consortium Agreement.

Steering Commitee ceck list to coordinate the activities of each member of the consortium 

- To organize full communications and lines of responsibility between the partners

· To negotiate any necessary changes to these agreements during the project
· S2- Tech. Service for e. publishing and sharing net-learning tools service.
· Net-Meeting of  
· S2 membership  
FIRST INTERNATIONAL CONGRESS on “SKILL SHORTAGE” @LIS Program  

JUNE 2003. FIRENZE ITALY 

SK-SH  “EX ANTE EVALUATION “

a) 

Conclusive “e. agreement” of  SK-SH Consortium Organization Election of the Consultant committees (Scientific, Technological, Monitoring, Sustainability)  

New models of e.learning for knowledge management : preliminary report  of the “state of the art”. 

b) 

1: Mid term implementation report and final report

2 Three Managements reports and Annuals Reports to the Commission

3: Updated progress reports for the partnership

4: The production of a dynamically generated Portal and web-sites  for the management of the project and for communications between the partners and other interested and involved groups/bodies.

 „Virtual Library“ organization. 

e.Working organization of HELP desk  on technical and operational problems.
 a) Documentation 

 Advanced documentation on the relevance of needs and constrains of the membership countries  

Advanced  Information  for a wide synergy with “IS” national policies  in the membership countries or regions.

Advanced Information for improving “Alliance” in the  promotion of gender equality and man/woman equal opportunities in net-learning programming 

- 

b)

-Bibliographical consultation

-Survey design of specific net-learning needs  in relation to the  thematic priorities of the SK-SH Action Plan 

-Field clarification of “e.Brain work” methods in an virtual “e.space” for facilitating the  understanding on the changes in  traditional space-time work to  the SK.SH target groups   

-Net--Learning Management System development verification

- Synthesis and reports

c) Organisation of ITC resources -Teleconferences , Audio-conferences ,     forums, e.mailing to develop SK-SH internal „e.brain working”  hypothesis and definition . 

- Organization of the permanent  Electronic Forum of SK-SH membership

SK-SH Portal & web-sites construction and adjournment in various membership languages. 


  Focus on: 

a)     01/April /2003

    01/June /2003

-

b) Co-odination 

  Month 1-month  24 
All  S1 Members  / 20

All S2  Members  /8
 a) 10% of  S1 

b) 10% of S1 
   20 %  of  S2 

2 SUB-Projects//TP’s  Preparatory phase 

WP2       IMPLEMENTATION

July-2003(OCT 2003

See-SUB-Project  DESCRIPTION 

S1 Common  Activities 

- a)General Theme implementation of SK-SH sub- Project  coherent co-ordination 

· Setting up Co-operative programme searching cognitive resources and tools  of Knowledge management for IS  knowledge Economy  

· Knowledge -Economy for the development of “IS” for SME’s  accreditation

· Selection of pedagogical models and net-learning styles for lifelong education in working  SME’s environment 
a) "systems approach" 

To define the user needs and requirements

-To ensure and determine that the needs of the project will be met.

-To realise the differing needs of the end-user partners nations regions

-To establish the appropriate information/data/images from the major end user 

-To explore and confirm that the strategies and technologies used  are appropriate for ITC  interaction

Pedagogical models and e.learning styles  ; KM innovation for SME’s  market’s internationalization 

FIRST WORKSHOP  in CUBA

OCTOBER .2003 

In Itinere Evaluation
-a) 

- Co-ordination of SK-SH sub-project partnership multi-functional teams :

- Proposals of the Scientific Committee  for – net-learning  and product models innovation

- Proposals  of Technological Commitee for  e.logistics  efficiency

-b) 

- Pedagogic organisation on the basis of e.learning case studies and best practices 

- 

· SME‘s collaboration in the SK-SH  e.learning on demand  project

· preliminary reports
a) focus on : 

   01/July./2003

    01/Sept/ 2003

-b) 

   Month 1 - month 6

a) Al members belonging to the Steering Committee in co-operation with the   Co-ordinators of Sub-Projects  /10 

 i.e. 

APPLICANT (RT)   (IT)

PIN/LRE (IT)

 KCM (CO)

UTFSM (CL)

REDMESO (MX)

UCSF (AR) 

PIN/LRE (IT)

FOORMATEX (ES) 

b) Al members belonging to the Steering Committee in co-operation with the   Co-ordinators of Sub-Projects  /10 


 a)  10 % of S1

  b) 05 % of S1 



3) Pre-operational phase

Oct-2003(Jan  2004

WP3

Methodology  Evaluation 

-Level of experimental demonstration  organization

Inter-partnership contents and ITC sharing co-operation
- S1”  All members “Sharing knowledge and net-learning services.” 

-Selection of content for  creating models and units for  innovative multilingual courseware for distant e.learning on demand  “tool-kit” productions

- Planning  management  co-organisation between S1 & S2 

  S2- Tech. Service for e. publishing and sharing net-learning tools service
-1) Definition of technological  infrastructure and open source platforms 

2) -first approach to the organization of the “virtual laboratory” VIAL  for e.learning  on demand courseware options and bids to the SK-SH targets groups.
1Identification of some flexible innovative models and units for the on demand e.learning  system

-2) dentification of e.brain work  skills for career and employment programming in relation of knowledge economy  business opportunities  for SME’s international markets.
3)- e-educational methods  comparison and selection in relation and their characteristics for “ on demand e.learning” 

 -4)   SK-SH  start up orchestration in a problem based scenario of the improvement of future IS citizenship. 

b)

Setting-up of proposals of multilingual  courseware between the universities and SME’s consultant members of the SK-SH consortium 

-To design the preliminary  structure the Basic/Prototype  -Virtual Lab „VIAL“

To set up the Pilot Server (Testing - Evaluation)

- To operate/maintain/update the <Virtual Lab> VIAL prototype 
a) 

· -Analysis of the selected Methodology for e-education in a contest of cultural diversity 

· Booklet : guidelines and methods for building up on demand e.learning  projects 

- SK-SH  Project guidelines for improving STAKEHOLDER  Collaborative adhesion  and agreement’s contracts-

-b)  VIRTUAL LIBRARY 

-1- Thematic priority’s content documentation 

-2-  Content images, aspects and site map

-3- Report and paper on the impact of change in the future IS knowledge economy development

- 4: Portal architectural structure for the implementation programs of  Sub-projects


  a)+ b)  focus on : 

   01/October /2003             

   01/Jan/2004

b) 

   Month 9 - month 12

All  S1 Members  / 20
- 
All S2  Members  /8
 a) 10% of  S1
20% of S2


4)– SUB-Projects//TP’s   Deployment phase 

WP4 

E-Publishing and SK-SH Portal Building 

Jan-2004(  Apr.2004 

See-SUB-Project  DESCRIPTION 

S1 Common  Activities 

a)- Convergence and synergies  with national programs in the field of knowledge management with SME’s

-
a) 

Opening initiatives- at Regional organization or local seminar and conferences of publicising SK-SH intermediate results  to facilitate the participation of SME's  for developing shared knowledge to innovate constantly e.learning on demand  for Knowledge management innovation

b)-To ensure the technical implementation . To provide the technical specifications. To extend and develop the basic/prototype virtual lab.;To enhance the portal with a number of advanced services that will differentiate it from the other products and development environments in the market today. Including Advanced VR features. To define the architecture of the  portal..To programme the additional features

Second  WORKSHOP  in  MEXICO 

DATE: APR r  2004

     VENUE: Cuernavaca, Morelos, México

  The Title of the meeting  and the Organization INSTITUTION ": 

 TITLE: "INTERNATIONAL WORKSHOP:  Knowledge Management for SME's Skill Building on ECO-ECONOMY"

     ORGANISATION INSTITUTION: RED MESOAMERICANA DE RECURSOS BIÓTICOS

In Itinere Evaluation
Dissemination and diffusion of the intermediate results  of Sub-project implementation. 


a) -Definition of the contents and ipertext organization of Tool-Kits prototypes for on demand e Learning  useful for the SK-SH target groups.

b) Advertising of the second Workshop  on the issue “ON DEMAND  “ e. LEARNING” 

-Detailed report 

of  the Fourth  trimester 

 b)- 

--The design and integration of communication 

--4: Full evaluation report of intermediate activities 


a)  Focus on : 

Jan/ /2004//APR/2004

b)- 

    month 12 – month 18


-All members belonging to the Steering Committee in co-operation with the   Co-ordinators of Sub-Projects  /10 


 a)  10% of S1



5) Deonstration phase

April-2004(
July   2004

WP5

Level Adding  Value Mission to EU-LA “Alliance” for IS common advancement  through  e.learning demonstrations

- a)  S1”  All members “Sharing knowledge and net-learning services.”
 a) European impact and risk analysis  for  different productive SME’s typologies

-b) forecasting for new additional income of  Modules and Units  to better the Tool-kits proposals   

-c) Continuos Diffusion and Evaluation

-S2- Tech. Service for e. publishing and sharing net-learning tools service

  Launching a wide -Testing proposal of Tool-Kits for on Demand e.learning 

-Modules testing and Units product exprimentation and  diffusion

· Questionaries available from the SK-SH portal and membership‘s  web sites: Focus on Groups, Individuals and  Assessment. 2: Reports and findings 3: Detailed revision of design (if required) of tool-kits .

c) Regular adjust of the activities in each successive phase of the SK-SH demonstrations  :
-Deigning  of indicators ; processing and  stadistical data ; getting a regular control of partial objectives  in relation to the EU-LA „alliance“  results

-Production of Tool-Kits prototypes for on demand e Learning  useful for the SK-SH target groups containing modules and demonstration units  in  multi-language ipertext format.


-Comparative analysis  of content e.learning on demand modules and units  taking in account regional productive SME’s districts differences in a context of Knowledge management innovation  of  future IS  Trans national development 

· Refinement of cultural and scientific assets  of tool-kits for e.learning on demand multilingual courseware  production 

- Intermediate report of the refinement and experimentation 

of  physical assets of all IT systems 


 focus on :

       01/April/2004

        31/July/2004
b)- 

   month 15 – month -24


 All S1 Members  / 20

All S2  Members  /8

 10% of  S1
30% of S2


6)– SUB-Projects//TP’s  Deployment phase 

WP6

Knowledge Management in wide Cultural Dicversity

July-2004(  Oct. 2004 

See-SUB-Project  DESCRIPTION 

 S1 Common Activities 


-a)-Diffusion in various membership national  Languages  of  previous testing results on demand e.learning :

- b)Monitor of  S1/S2 activities
 - THIRD WORKSHOP 

MERCOSUR

URUGUAY 

Montevideo/Punta del Este

 OCTOBER - 2004

In Itinere Evaluation
1- Self-assessment, on-line

2: Comprehensive co-organiation web sites links 

3: Information brochure

4: Printed information document

5: CD-ROM


 a)  Focus on 

  01 /July/ 2004

  01 /Sept. 2004

b)- 

 - w.p. revision and new e brain work subdivision :

(‘)About work plan developmental innovation arrangement

(‘’) About obtained products: 

(‘’)Month  15-month 24
About permanent infrastructure VIAL and Sustainability and result Dissemination 

(‘) Month 18 - month 24

(‘’) About obtained products: 

(‘’)Month  15-month 24

 All members belonging to the Steering Committee in co-operation with the   Co-ordinators of Sub-Projects  /10

a) 05 % of  S1

b) 05% of S1 



7- Permanent  organization

Oct-2004(Dec. 2004

WP7

Permanent network infrastructure

-Level of Manteinance and infrastructure  long-term  organization 

Phase  “VIAL “ organization acting as a multiplier effects  of on demand e.learning potentiality and e.publishing dissemination  for promoting EU-LA co-operation in IS  

C) S2- Tech. Service for e. publishing and sharing net-learning tools service
-a)  S1”  All members “Sharing knowledge and net-learning services.”

· a)
· SK-SH PORTAL and Web-Sites Links developed using advance features  of  e.learning  open sorce software and low cost platforms and ITC – tools 

· Ensure the VIAL permanent infrastructure  works across the regions and fulfils the main objectives. To test the response to the interface design. To test via focus groups in the geographical areas. To ensure universality of the desig of SK-SH permenent infrastucture.

 b) 

SK-SH - KNOW-HOW  

„intellectual property issues firecast “after the end of the Eu-Grant  

FOUR WORKSHOP BADAJOS  Spain Organization FORMATEX (ES)  

DECEMBER 2004 

In Itinere Evaluation
 -Preliminary Organisation of Final Reports for International Congress promotion , Diffusion and dissemination of  the Results

· Testing the SK-SH Portal and Platform Organisation for synchronous e.learning activities 

· Testing and refining the <Virtual Lab.> „VIAL“

b) 

International low recognition that  legitimate Intellectual Property  Right (IPR) issues


  a) 

Focus on 

   01/Oct /2004

   01 /December/2004
 All  S2 Members  / 10

All  S1 Members  / 10


 30% of  S2

05% of  S1



8- Sustainability Final Phase. 

Dec-2004(April  2005

WP8 – Wide Action concerning Sustainability and Dissemination 

 )  S1”  All members “Sharing knowledge and net-learning services.”
-Business case analysis  Commercial Plan
 - Diffusion and dissemination of final results 

- Opening of the new commercial phase in a Ethic Business Strategy 

- First year:  conclusive evaluation . 
Creating “Business-Ethics”  case models to allowing the SK-SH activities to continue be in place at the end of EU-Grant.

· Building  an implementation tele-woking teams through Stakeholder Network agreement  for the future sustainability  of VIAL permenent Infrastructure. 

·  - Providing realistic levels of  financial resources for getting a developmental sustainabble Ethic-business feedback. Seaching for local „owership“ of SK-SH project Outcomes. 

b) 

Break –even analisys in Business 

- Definition of Intellectual property rights issues in relation to the SK-SH –KNOW.HOW. 
-To evaluate strategic direction for Ethics business goals of future sustainability .-To Assess the costumer expectation,competitor pressure and  quality of products in a coherent vision of e.learning market evolution -To Estimate  the cost /time for  product design and development. 

To reconsider a business plan .To develop a system of self assessment. To look at future commercialisation. To develop a comprehensive commercial portal  for the SK-SH project in a business ethics developmental strategy for implement the future IS Society Knowledge Economy. . 

- Certification & Credits Unit Definitive proposal

· Opening new alliances and joint ventures implementing management processes and financial system.

- Final evaluation report and global improvement proposals

 FINAL CONGRESS in CHILE

 APRIL 2005

Organization

· Universidad Tecnica Federico Santa MAria  

· Collanoration: 

Intendencia Regional Valparaiso

-Camara De la Produccion y el Comercio

-Instituto Internacional Para la Innovacion Empresarial

· EX –POST EVALUATION 
Final  public  Congress on the issue  :(at the end of  second semester): 

-– Conclusive Accreditation Courses proposals -About the obtained products:

-Product analysis

· Drawing up global improvement proposals

Writing of the evaluation for final report
focus on 

   01 /December /2004

   31 /March/ 2005
 All  S1 Members  / 30
 20% of  S1



Please add supplementary pages if necessary.
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