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Project Title: SKILL SHORTAGE
Intervention Logic:

Project Objectives, Expected Results and Activities


Indicators of Achievement 
Sources and means of Verification
Assumptions

1.1
Project Goal: What is the overall broader objective, to which the project will contribute?
In the context of “Information Society changes all over the world

Becomes a crucial factor overcoming Skill Shortage constrains renewing Life Long Learning Therefore SK-SH will contribute to favor an “INDUCATOR” strategy enhancing e-Education of future IS Citizenship

(Note: "Inducator", i.e. Incubator of e-learning contents and methods, means an e-learning strategy help organizations and companies enhance innovative contents and competencies. in the most rational and productive way.)

Project Objectives in e-education in wide cultural diversity

a) Promoting Life Long Learning demonstration models and units

b) enhancing and facilitating content innovation

c) diffusion and sharing of information and best practices for addressing knowledge and skills in favor of European & Latin America dialogue in e-learning

d) Stimulate the free flow of ideas and universal access to e-learning innovative and multilingual courseware

e) Improving the quality of e-education through a Europe and Latin America long-term alliance.
2.1

What are the key indicators related to the overall objective?

The increasing globalization of ITC application of e-learning is reflected in the growing number of international alliances. Because ITC alliances have become as important as R&D competition. In this context the indicator of the achievement of the SK-SH overall project objectives will be the growing contribution of the SK-SH proposal to the geographical extension of information of project activities results and outcomes.

3.1

What are the sources of information for these indicators?

In attempting to address the overall goal and objectives to became a permanent Initiative across the growing alliance between Europe and Latin-America @LIS proposal the supporting in progress information can be obtained directly from the EUROPE AID cooperation Office for Economic Cooperation with Latin America; also more opportunity of cooperation for improving SK-SH proposals implementation can be obtain an information help from four consultant Agencies that are the following:

http://www.menon.org/
http://www.vecam.org/
http://www.ahciet.org/

http://www.apisel.org/

4.1

The SK-SH consortium's members ability to build up an Extended Europe and Latin-America networks opening a dialog on the responsible participation of a large partnership getting a qualified demonstration about the contribution that an Inducator strategy on the issue in e-learning in cultural diversity will generate to overcome the SKILL SHORTAGE for the development of Future IS society citizenship.



1.2
Project Purpose:
What are the specific objectives, which the project shall achieve?
SK-SH “Inducator” e-learning strategy is finalized to realize a Networking permanent Virtual International Advanced Laboratory (VIAL), between University and SME’s organized as an e-learning structure for creating opportunities on

a) collaborative “net-learning” in a wide cultural diversity between Europe and Latin America.

b) sharing knowledge and ITC know how for e-publishing and wide dissemination on innovation in complementarily with national regional open e-learning initiatives

c) favoring SME’s participation in the emerging knowledge society through equitable access, and capacity building innovative Knowledge

Management for SME's market's internationalization.

Thematic priority's (TP’s) for developing educational modules and units of Life Long e-education are included in the SK-SH ACTION PLAN as follow:

- TP1

a) Enhancing scientific, technical and human capacities for stimulate the participation of SME’s in the emerging driven societies

b) promoting pluralism, of scientific & technological and economical development through recognition and safeguarding of cultural diversity

c) favoring SME’s direct participation in sharing popularizing and disseminating scientific and technological advanced knowledge.

- TP2

Improving the quality of e-education through the food safety innovative approach on food-traceability improving citizen health security by enhancing the quality and accessibility of selected information of SME’s agricultural production and also through sustain knowledge management innovation in the field of food processing in the scenario of Contemporary global food-market.

- TP3

a) getting a demonstration of to the development of adoption of ITC based solution enabling the whole life cycle of on-the-job e-learning models and units in SME’s knowledge management for the construction of a knowledge society

b) enhancing networking cooperation between University and SME’s to define and apply principles and ethical norms to guide scientific and technological development and social transformation, including development of sustainable business models.

- TP4

Protecting cultural diversity and encouraging pluralism and dialogue between cultures and civilizations through enhancing an e-educational approach as the expression of pluralism for a better management of SME’s in relation to the environment and “eco-economics" sustainability in the emerging knowledge driven societies.


2.2

What are the quantitative or qualitative indicators showing whether and to what extent the project’s specific objectives are achieved?

Co-operation in progress results of the SK-SH action plan in Life Long e-education, it will be included in semi-annual Reports.

They will publish and extensively diffused in the SK-SH portal. Also a monthly newsletter and semi-annual on line Magazine; they will be sent to the Stakeholder Network Adhesion list and to all Citizens they would like to subscribe the request the project in progress information. That will be focused on science and technology impact on IS; on the need analysis of innovative Knowledge Management, for SME’s especially in the fields of agriculture, food safety, stressing the importance of growing “e-learning spin off” between University and SME’s for supporting the indigenous Science for improving an Eco-Economical sustainable developmental strategies. 


3.2

What are the sources of information that exist or can be collected? What are the methods required to get this information?

a) The documentation of the complementarity of SK-SH project with Regional or National initiatives will be consider a source of verification of the ability of the SK-SH proposal to act in an open Inducator strategy.

b) The Number of adhesions to the stakeholder network that will be cooperate as an external source of collaboration with the SK-SH consortium membership.VIRTUAL on line LIBRARY will be included in the SK-SH PORTAL to intensify efforts in the attention to e-education strategies in synergy with regional, national or international initiatives for social change which encourage sustainable IS specially in the key sectors of the SK-SH Action Plan.

VIRTUAL on line LIBRARY will permit a useful method to all the subscribed users of the SK-SH Portal to download a collection of adjourned sources of information in contents and on ITC open source innovation created to promote long distance e-learning, selected by the SK-SH membership Consortium
4.2

What are the factors and conditions not under the direct control of the project which are necessary to achieve these objectives? What risks have to be considered? 

Certainly a wide co-operation between the Europe and Latin America in a cultural diversity context finalized to share knowledge can be difficult to bring off the program. Therefore the Risk management is an important question that the Consortium Membership has taken in a conscious consideration.

The SK SH Consortium, will lower the risk of the difficulties to enhance cognitive and innovative sharing knowledge methodology of networking e-learning utilizing interactive remote systems modulated by:

1) transparent method of information;

2) trough an equal distribution of the task and costs;

3) developing the conditions of "e-gentlemen agreement" methodology where the treatment of risk across the organization will use a "Saving Problems" behavior for, anticipating the need of a flexible problem solving in the case of permanent difficulties a quick it will be possible a quick reformulating of some aspects of the program without changing the main goal and objectives in relation to the expected results of the SK-SH program.

The risks that we have considered to forecast a strategy to get an immediate resolution are in relation to the Inducator e-learning Strategy of sharing knowledge in a cultural diversity scenario where the SK-SH Project aims at developing:

innovative competencies, changes in attitudes, integrating knowledge, and modifying work typical behavior, of the industrial society in a way to be able stimulate a favor the Information Society future development.

1.3
Expected Results:

What are the concrete outputs envisaged to achieve the specific objectives?

What are the envisaged effects and benefits (including commercial outputs) of the project? 

What improvements and changes will be produced by the project?
1) Improving an comparative e-educational perspective for overcoming “e-brain work” skills shortage though the “VIAL” acting as well as a permanent forum collaborative networked organization

2) Generating a wide open dialog about the key priorities of IS knowledge driven society, that will given a change to the added value for the “quality of work productivity” for the future Information Society trough a SK-SH Portal and other ITC e-publishing activities

3) Proposing, during two international congresses and four workshops organized in Europe and in Latin America by the SK-SH consortium, some demonstration about advanced "e-learning on demand" models and units written for improving digital skills in Knowledge Management of SME’s in the informal on the Job e-education, aiming to reinforce the social and economic sustainable collaborative development in e-learning in cultural diversity between Europe and Latin America.

4) Facilitating the application of SK-SH “Inducator” anticipative strategies of net-learning for improving the quality and accessibility of long distance e-education in synergy with member's country national complemental initiatives


2.3

What are the indicators to measure whether and to what extent the project achieves the envisaged results and effects? 

Maintaining a strong eligibility and performance in a transnational operative organization like the SK-SH means to carry out their maintenance tasks and cost relationship in a flexible time e-working program that fixed the milestones results in each six months.

The outcome of all these actions and activities can be measured, monitoring the continuous performance of the project implementation to deliver the efficiency of SK-SH organizational complex activities in relation to expected results. Performance indicators include: e-working plan schedules of for each member in each six months comparative results.

3.3

What are the sources of information for these indicators?

a) The documentation of the complementarity of SK-SH project with Regional or National initiatives will be consider a source of verification of the ability of the SK-SH proposal to act in an open Inducator strategy.

b) The Number of adhesions to the stakeholder network that will be cooperates as an external source of collaboration with the SK-SH consortium membership.


4.3

What external factors and conditions must be realised to obtain the expected outputs and results on schedule?

The SK-SH @lis “INDUCATOR” program involves as important asset the complementarity of national initiatives that can be in synergy with the SK-SH implementation.

Therefore a special commission for building up a stakeholder network establishing and enhancing external partnerships by municipal governments, other orders of government, or private/public organizations. Reflecting regional or national interests to the SK-SH proposal and its implementation in a way that can be possible to reduce overlap and duplication of initiatives; and ensuring complementarity will realized to obtain the expected outputs of the INDUCATOR strategy of the SK-SH program. Applicants to the SK-SH “Stakeholder Network Adhesions” will be required to demonstrate their interest by means a Letter of Intent to start to a successive open co-operation with modalities that will be described during the implementation in progress time by time.



1.4
Activities:

What are the key activities to be carried out and in what sequence in order to produce the expected results?
The SK-SH Membership Consortium will be organized as a complex networked Transnational organization enhancing the linkages between culture and development, through skill capacity building and sharing of e-education knowledge management.

Therefore, the transnational organization of the SK-SH is itself an activity linked with its monitoring and evaluation, that will require greater efforts due to the complexity to engage anyone members in creative activities in the context of a proactive and interactive "virtual community" transnational networking organization, finalized to preserve cultural diversity for developing an shared INDUCATOR e-learning strategy that will require a very great collective effort of “e-brain work”.

The realization of such transnational networked intelligent structure, will works as well as a "virtual e-education agency" organized through two services (S1, S2) and four well identified Sub projects in relation to the specific themes of the SK-SH ACTION PLAN (TP1, TP2, TP3, TP4), co-organized in a balanced EU-LA partnership.

S1. Will e-work as SK-SH an assembly composed by all consortium's members organized to develop an e-education assistance for Life Long Learning advanced practices in advancing contests and ITC methods adjournment searching for complementarity and synergy from SK-SH demonstration project with National initiatives for giving an comparative added value. Based on the promotion of an exchange e-education best practices and for the programming of e-learning on demand processes methodological ITC innovation.

S2. Will be considered as the SK-SH co-operative centre of “e-publishing” for the promotion of demonstration bid of SK-SH project and sub-projects and especially for the ITC diffusion and the dissemination of results to the Stakeholder network and to the final user's target i.e. future Information Society Citizenship (see S2 Sub-program activities)

TP1, TP2, TP3, TP4. Four Subprograms-Activities are described implementing specific priority themes of the SK-SH Action Plan.


2.4
Means Required:

What are the means required to implement these activities, e.g. personnel, equipment, training, studies, supplies, operational facilities, etc.

Looking to the Transnational Dimension of the Skill Shortage @LIS the Means required to catalyze the operational development of the networks activity and for future trends in the SK-SH project sustainability, the means required are mostly in the sector of “intangible” stiles of the organization and modes of actions that not in the personnel and equipment, as a matter of facts the SK-SH Consortium membership can assemble the tangible gods and work-force for implementing the Skill Shortage program.

Therefore the "network action strategy" for getting speed analysis of Skill Shortage demonstration procedure in specific cases and topics of SK-SH proposal. This ability will be will be a good indication of the SK-SH implementation.

“Transnational Virtual networks", the methods and styles of ITC communication in a trans-disciplinary and cross modal and multi-language communication need to consider with careful attention Social, Cultural and also Psychological factors.

The trouble is those intangible factors of social, cultural and psychological origin, often favor perception of the isolated local organization as opposed to the transnational network so that this traditional perception get a risk on affecting the “mutual recognition" so that address the transnational networked association to some possible divergence about the e need to enhance a proactive coherent Interaction.

Therefore a “Problem saving” innovative strategy will be the serious “intangible” operational facility, required by the SKILL SHORTAGE e-learning program in cultural diversity transnational dimension. Certainly the Problem saving strategy to implement the SK-SH certainly it will be only possible to achieve during the working in progress in a “learning by doing” risk management optimization strategy.
3.4

What are the sources of information about project progress?

Several inter-governamental transnational organization like OCDE (Organization for Economic Co-operation and Development), UNESCO (United Nation Education Scientific and cultural Organization) and also various international magazines on the e-learning progress, can be some reference points to assess the different theories in a large international comparation of which SK-SH program will act to stimulate and favour e-learning long distance strategies aiming to find out how these theories can be successfully applied in the contest of the proper demonstration activities.


4.4

What pre-conditions are required before the project(s) start(s)?

4.4.1

Understanding the needs for proposing an @LIS project for Life Long e-education of supporting IS alliance as a result of changing skills following the growing demand for continually evolving trans-disciplinary knowledge management innovation.

Selecting Institutional partners able to sharing knowledge in a virtual transcontinental context based on internet communications. 

Organizing an appropriate WEB-Site for the working in progress of the SK-SH proposal, daily adjourned, and a Forum and two specific mailing lists for improving the dialogue.

(See:http://www.edscuola.it/archivio/lre/alis/index.htm).

Targeting appropriated priorities and co-organizing the Memorandum of Understanding in a Virtual permanent meeting and also utilizing the @LIS interconnection activities.

Participation to the @LIS meeting in Brussels the 5/6 September 2002 where the skill shortage project in e-learning in cultural diversity was presented to the participants.
What conditions outside the project’s direct control have to be present for the implementation of the planned activities?

4.4.2

The SK-SH “INDUCATOR” strategy in e-learning in cultural diversity will be open to the collaboration of a numerous Stakeholder Network Adhesions (S.H.N.A.) that enjoy with a letter of intent in the S.H.N.A of the SK-SH developmental program.

The S.H.N.A members will be the direct beneficiary of the open services realized by the two years of e-brain work in the context of @LIS proposal, by the SK-SH Consortium Membership.

In this way the S.H.N.A will be informed trough a password to utilize the SK-SH portal and the permanent forum activities and other ITC services (newsletter, magazine etc.) about al the possibilities of creating EUROPEAN/LATIN AMERICA relationship for improving new opportunities of collaborative e-learning transnational endeavour or enterprises, that can be envisaged as non programmed by the SK-SH consortium, possibility including business options for innovative multilingual courseware that SK-SH proposal for innovative multilingual courseware would be stimulate within the INDUCATOR strategy enhancing and facilitating long distance Life Long Learning in e-learning in cultural diversity.

Finally if the SK-SH project will result one of the winners of the @LIS call, the S.H.N.A will be included in the future possibilities of self-sustainability of the SK-SH Consortium, after the end of the EU-Grant.

To belong to the S.H.N.A list of adhesions it will be sufficient get from the STAKEHORDERS of the SK-SH proposal a letter of intent and an e-mail monthly confirmation that the Institution or Company will be included in the list S.H.N.A alliance group.
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